
Capability Statement – Wallara Logistics 
Service and Geographical offering 
Supplier specialised labour service for value-added gift kitting, packaging and Third Party Logistics 
(3PL) services from new premises in the Keypoint Estate situated 100m from EASTLINK Freeway in 
Keysborough Victoria, less than 35 minutes from Melbourne CBD. 

Service description and facilities 
Operating from two premises in the Keypoint Estate, Wallara has over 5,500m² of new high span 
warehousing and production facilities purpose designed for clients who are seeking 
production/packing/kitting service combined with 3PL service delivery. 

 

Production/Packaging/Gift Kitting - Unit 4, 102 – 128 Bridge Road, Keysborough 3173 (Bldg-4) 

• 1900m² hi span building racked for 400 pallets, commissioned 2010 
• Kitting partner to some of Australia’s iconic brands  
• Specialised experience for Cosmetics, Health and Beauty 

and loyalty program kitting/renewals  
• Flexible work crew set up allows quick response ramp up 

for major kitting projects, high volume high quality gift 
programs 

• Customised IMS system linked to WMS in adjacent 
logistics warehouse (Bldg-9) 

 

Third Party Logistics (3PL) – Unit 9, 52 Cambria road, Keysborough 3173 (Bldg-9) 

• 3600m² hi span building racked for 3200 pallets, 
commissioned Feb 2012. 

• 2000m² hardstand, multi container drop set down and B 
Double turn circle 

• Gas and electric fork lifts, stock pickers, drive in as well as 
standard pallet racking 

• Flexible labour force allows extra labour to be applied 
during peak weekly, monthly or season periods 

• Contracted performance measurement standard 98.5% 
pick accuracy, currently operating at over 99.5% for all contracted clients 

View the journey of Wallara Logistics here 

 

https://www.youtube.com/watch?v=X6yeQxVZxU4&list=UU1IIv7K7RFPzal_snRFGV6Q


Unique Value Proposition 

PROVEN  BUSINESS  RESULTS . . . . . .  REAL  COMMUNITY  DIVIDENDS ! 

Achievements 
Wallara is a leading innovator in the disability sector that provides employment opportunities for 
people with disabilities. 
Our clients value Wallara for the level of service and 
commercially viable outcomes.  
The decision in 2009 to purpose design a 3PL and 
production/packaging facility is a success for our clients 
and hence Wallara Industries and Wallara Logistics. We 
now deliver warehousing, pick pack and distribution 
services for a number of iconic national brands. 
The success of the 3PL channel, Wallara Logistics, has led 
to the further expansion to the 3600m² 3PL only 
warehouse in 2012. Continued growth in the business 
will require further planned expansion during 
2015/2016. 
The fact that Wallara has over 100 employees with a disability 
is not the determining factor – it is that Wallara provides a high quality 
customer orientated service that is competitive with commercial rivals. 

Accreditations 
Wallara Australia 
Standards for Disability Services in Vic Accreditation 24th January 2011 
Accredited by the Council on Quality and Leadership with Quality Measures 2005 CQL Accreditation 
– August 21 2008 
 
Wallara Industries & Wallara Logistics 
Are the employment divisions of Wallara Australia 
Disability Service Standard  
DSS DSS:2002 

Wallara Clients & Services 
 

Wallara provides kitting, packing and associated assembly services to a number of major Australian 
and International brands based on the proven ability to perform high quality, high volume service 
delivery month in and month out. Further details can be provided upon request. 

Wallara’s B2B and ecommerce logistics services have grown considerably since 2009 to the extent 
that over 18 different customers are currently serviced from the 3PL facility. 

Wallara’s client base is strong and growing. Most existing customers have been with Wallara for 
more than one contractual period, usually 2 years, with rollover provisions commonly actioned by 
either party well before contractual requirements. 

Wallara’s customers are willing to share their perceptions of the Wallara experience and we would 
be delighted to provide potential clients with a list of business referrals as required.  View two of our 
testimonials via the links below: 

1. Crabtree and Evelyn 
2. Myer 

 

https://www.youtube.com/watch?v=mEgGu9kWfws&list=UU1IIv7K7RFPzal_snRFGV6Q
https://www.youtube.com/watch?v=CrtOcgOl15k&list=UU1IIv7K7RFPzal_snRFGV6Q


Key contact 
 

Name Garry Baker 

Title/Office Held General Manager 

Qualifications Diploma of Physical Distribution Management (AIM) 

Previous Experience Extensive senior management experience at CEO and GM level across a range 
of industry sectors, specialising in logistics and marketing.  Relevant 
experience in start-up logistics provision was important to lead and 
consolidate the transition of major 3PL clients. 

Role/functions to be 
performed 

Key project sponsor to drive initial transition and review of existing practices 
for continuous service improvements and cost downs 

 

Email:    gbaker@wallara.com.au 

Telephone:  03 9798 1019 

General email:    wi@wallara.com.au  

www.wallaraindustries.com.au/ 

http://www.wallara.com.au/ 
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